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Turkey’s banks are proving tough. In the
midst of the worst global economic re-

cession since World War II, the country’s
lenders reported second-quarter earnings
that grew on average by 33 per cent,according
to the Banks Association of Turkey.

The main cause for the profit surge was
the Turkish central bank’s aggressive reduc-
tions in its key interest rates to record lows,
as it attempted to prop up the economy.

Turkey is also underleveraged compared
with other emerging economies.Turkey’s
loan-to-gross domestic product ratio is 36
per cent, against about 80 per cent in
neighbouring Romania and Bulgaria, Glob-
al Finance reported.

“We are in a better position at the mo-
ment vis-a-vis many countries,” says Zafer
Kurtul, vice-chairman of Akbank, Turkey’s
biggest bank by market value.“You will see
the difference in terms of balance sheet
strengths.We have enough capital.” 

The government expects GDP to contract
by around 6 per cent in 2009 while the In-
ternational Monetary Fund forecasts shrink-
age of at least 5 per cent.Turkey’s GDP fell
13.8 per cent year-on-year during the first
quarter of 2009.

Turkish banks also learnt their lesson
from the banking crisis of the recession in
2001.They remained cautious lenders even
as the economy grew by more than 5 per
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The fabric of steady expansion
Sanko Holding A.S. can look back at
over a century of steady expansion.
The conglomerate with interests from
textiles to yacht building has no plans
to rest on its laurels.

“We never think that our current
position is our final goal,” Abdulkadir
Konukoglu, the company’s chairman
says on Sanko’s website. “Our goal is
to grow, progress continuously and
get stronger every day.”

The family-controlled group of com-
panies was incorporated as Sanko by

Sani Konukoglu in 1977. However, its
roots in Gaziantep in the southeast-
ern Anatolia region go back to 1904,
when Mr Konukoglu’s father began
weaving cloth with a simple handloom.

In the early 1990’s Sanko com-
menced to diversify its business.The
group now employs more than 14,000
people and is also active in construc-
tion, finance, packaging, energy, food,
construction machinery,climatisation,
information technology, health care
and education areas.
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GAP: a massive regional project
for sustainable development 
The Southeastern Anatolia Project (GAP)
is an integrated regional development proj-
ect that extends across the wide plains of
the lower Euphrates and the Tigris river
basins – an area often coined as the ‘fertile
crescent’.The project spans nine provinces
and covers a wide range of areas, including
human and social de-
velopment, health,
tourism, education,
infrastructure, cul-
ture, industry, trans-
portation,agricultural
mechanisation and
the environment.

The project entails
the construction of
22 dams and 19 hy-
droelectric plants.
Upon completion,fa-
cilities on the Eu-
phrates and the Tigris,
through which flow more than 50 billion
cubic metres of water a year combined,will
bring 28 per cent of the total water po-
tential of Turkey under control; annually
produce 27 billion kWh of hydraulic ener-
gy with an installed capacity of 7,476
megawatts;and introduce irrigated farming
to more than 1.7 million hectares of land.

Furthermore,the agricultural and indus-
trial potential of the region boosted through

the GAP will raise the income level of the
region fivefold and create employment for
about 3.8 million people in the region.

Sadrettin Karahocagil, president of the
GAP Administration, says,“Ultimately the
goal is to raise living standards in the re-
gion to match the rest of the nation.We

believe this project
will bring social sta-
bility to Turkey and
beyond. Plus, a food
crisis is coming and
this project could
have implications for
the entire region.” 

Ahmet Zahir
Erkan,GAP’s general
coordinator for eco-
nomic development
and entrepreneur-
ship, says, “We have
extensive experience

in hydropower and we are determined to
develop our capacity in solar,wind and ther-
mal energy generation. Numerous invest-
ment opportunities are here,particularly in
agriculture,agribusiness,livestock and meat
production, mining and textiles. Prices are
very high in organic agriculture and, be-
cause of the Ataturk Dam project,experts
estimate that organic material production
will double over the next decade.”

Ataturk Dam is the centrepiece of
the GAP and was built for electricity

generation and irrigation

cent annually from 2002 to 2008.The num-
ber of banks active in Turkey declined from
more than 80 to 45 today, as weaker lenders
were taken over by the stronger rivals. Reg-
ulators in Turkey enforce a capital adequacy
ratio – the proportion of a bank’s capital to
its risk-weighted assets,including its loan book
– of around 18 per cent.That compares with
an 8 per cent requirement in Western Europe.

Recep Tayyip Erdogan, Prime Minister of Turkey

FACTS & FIGURES

�� GDP: $906.5 billion 
�� GDP per capita: $12,000 
�� Inflation: 10.4 per cent
�� Labour force: 24.06 billion 
�� Imports: $193.9 billion 
�� Exports: $140.8 billion
�� External debt: $276.8 billion

PM COMMUNICATIONS

REPORTING
2

TURQUIA ST.qxd  25.09.2009  15:33  Página 2



Turkey
Going global

3

Lauded by
Euromoney
and Global
Finance,
multiple
award-
winning
Akbank has
the highest
credit
ratings of
any Turkish
bank. Its
consolidated
capital
adequacy of
19 per cent
is among the
highest
ratios in the
sector

Akbank,the largest Turkish bank by mar-
ket capitalisation, has come through

the global financial crisis triggered by last
year’s US housing market crash with its
leading position in the country reinforced.

With the rate of contraction of the Turk-
ish economy slowing, and after the central
bank cut interest rates to a record low,Ak-
bank chairman Suzan Sabanci
Dincer anticipates that
Turkey’s gross domestic
product will begin to expand
again moderately next year,
after contracting in 2009.

An economic recovery
would set the stage for fur-
ther growth at Akbank,
which is poised to build on
its solid capital base and in-
crease its domestic market
share,expand international
activities and partnerships.

“I think that things will
start to pick up again in
2010 depending on the
growth of the internation-
al markets,” says Ms Sabanci
Dincer, who was appoint-
ed chairman last March year
after 19 years of working for
the Istanbul-based lender.

The government recently revised its macro-
economic forecasts and now sees GDP con-
traction in 2009 at 6 per cent.The IMF is
expecting that the contraction will be at least
5 per cent.This implies expectations for an
improvement in the economy in the second
half of 2009,given that the contraction in the
first half of 2009 has exceeded 10 per cent.

Turkey’s central bank cut its benchmark
interest rate by 50 basis points to 7.25 per
cent in September in an attempt to boost
the economy and signalled that rate cuts

could continue in the following months.
The bank’s monetary policy committee has
also said that while there are signs of a par-
tial economic recovery, it is still unclear
how strong it will be.

The central bank has trimmed its key
interest rate by 9 percentage points in ten
months to support the economy,which is

in its first recession since
2001. As the largest private-
sector holder of Turkish li-
ra bonds, Akbank has
benefited from the rate
cuts, which have brought
down bond yields and re-
duced deposit costs.

Akbank reported in July
a 30 per cent increase in
second-quarter profit to
739.9 million Turkish lira
(£300 million), exceeding
analysts’ expectations. To-
tal assets,deposits and loans
all fell as of the end of June
from a year earlier, a sign
of both Turkey’s shrinking
economy and Akbank’s pru-
dence in reducing its ex-
posure to risky assets.

The bank also reported a
net profit of 1.3 billion Turk-

ish lira (£534 million) for the first half of
2009,representing a year-on-year increase
of 32 per cent, after deducting extraordi-
nary revenue in the same period of last year.

Akbank’s consolidated capital adequacy
of 19 per cent is among the highest ratios
in the sector and also has the highest
credit ratings of any Turkish bank. It was
voted Turkish Bank of the Year in 2009
by London-based Euromoney and Best
Bank in Turkey for 2009 by Global Finance
of New York.

Istanbul-based Akbank continues to maintain its position
as one of the leading banks in Turkey with solid returns

Staying strong with a
robust capital base

Confidence in times of crisis
Zafer Kurtul, Akbank’s vice-chairman,
believes that Turkey’s banking sector may
be better placed than that of many oth-
er countries to ride out the global finan-
cial crisis thanks to its lenders’ low
leverage, high capitalisation and general-
ly sound balance sheets.

Mr Kurtul says that Turkish banks’ lever-
age – the ratio of borrowings to assets –
of about eight times compares favourably
with many international banks’ leverage
of 30 to 40 times.Capital adequacy ratio
averages are over 15 per cent for Turk-
ish banks.Akbank’s ratio is 19 per cent.

“The origin of the problem was sub-
prime lending,and banks around the world
have a lot of these toxic assets,” says Mr
Kurtul.“But in the Turkish banking system

we do not have these types of assets.
Turkey’s banking system,at the moment,
doesn’t really have a major problem when
you look at our balance sheets,which are
very transparent.” 

Turkey’s economy is faced with falling
exports because of reduced global orders
and a decline in domestic demand.The
danger to the country’s financial sector
is that the economic slowdown could
eventually cause a rise in banks’ bad loans.

While Mr Kurtul anticipates slower
growth in Akbank’s assets in 2009, he
foresees renewed expansion, also in
lending, in 2010. He expects that the
bank’s stock market value, already the
highest among Turkish lenders and
among the top 20 banks in Europe in
the first half of 2009, will continue to
increase next year.

“Turkey has a lot to offer investors.
For instance, when we look at stock
market valuations, it is very cheap,” says
Mr Kurtul.“With the current exchange
rates Turkish lira assets are good in-
vestments. There are opportunities in
banking, real estate, energy, telecoms
and tourism. Akbank, like Turkey itself,
is a good investment.”

Suzan Sabanci Dincer
Chairman of Akbank

Zafer Kurtul
Vice-Chairman of Akbank

Founded in 1948 as a regional bank,Ak-
bank now has more than 850 branches in
Turkey and around 15,000 employees. It is
a part of the Sabanci family’s company, Sa-
banci Holding, which is one of Turkey’s
biggest industrial groups.

“Akbank has seen tremendous growth
over the past five years,” says Ms Sabanci
Dincer.“It’s almost as if we have been ac-
quiring a mid-sized bank every year.”

Citigroup,which required billions of dol-
lars in US government aid last year,bought
a 20 per cent share in Akbank for $3.1 bil-
lion (£1.89 billion) in 2007.Ms Sabanci Din-
cer says that Akbank’s partnership with
Citigroup is yielding benefits and she is
convinced that the measures taken in the
US to stem the financial crisis will succeed.

Moreover, while Turkey, as an emerg-
ing market economy, is highly dependent
on a global recovery and foreign direct
investment, Ms Sabanci Dincer also be-
lieves that the country draws domestic
strength from its imperial history, its cul-
tural diversity and its geographic location
as a conduit between Europe and Asia.

“Turkey is a very promising country
with a vital economy, an enormously pow-
erful, entrepreneurial private sector, and
a young and dynamic population,” says Ms
Sabanci Dincer. “It is easy to conduct
business and create partnerships here.
It is unique in terms of secularism, de-
mography and lifestyle. Turkey is a very
promising and sound partner in the Eu-
ropean zone.’’

Free from toxic sub-prime
assets, Turkey’s banking sector
has much to offer investors and
‘Akbank, like Turkey itself, is a

good investment’
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Eurobank Tekfen represents a strategic part-
nership between Tekfen Holding Co,one

of Turkey’s most respected family-owned con-
glomerates, and Eurobank EFG, the second
largest bank in Greece and part of one of the
world’s most prominent international bank-
ing organisations, controlled by the Swiss-
based Latsis family.

Established in 1956,Tekfen Holding, with
its primary interest in construction,founded
Tekfenbank in 1989 partly as a means of fi-
nancing its own projects.

Over the past 20 years Tekfen has been in-
volved in corporate banking with a focus on
the high-end segment of commercial bank-
ing. Following its decision to move forward
with a strategic partner,Tekfen united with
Eurobank EFG in 2007,with its new partner
acquiring a 70 per cent stake.

“Our fundamental goal is to create a bank
that earns the respect of its customers,is ad-
mired and actively supported by its employ-
ees,and is held in esteem by society both for
the services it provides and for its sense of
social responsibility,” says Mehmet Sonmez,
the partnership’s CEO.

Eurobank EFG’s foray into Turkey is part
of a broader regional strategy,which has seen
an investment of almost £1.75 billion in “New
Europe”.Headquartered in Geneva,the EFG
Bank European Financial Group is Switzer-
land’s third biggest banking group (after UBS

and Credit Suisse) with a presence in more
than 30 countries.Eurobank EFG,a member
of this group,is active in Greece,Bulgaria,Ro-
mania,Serbia,Poland,Ukraine,Luxemburg,and
the UK, as well as now in Turkey.

With more than 22,000 employees, Eu-
robank EFG is an interna-
tional banking group with a
network of 1,500 branch-
es and points of sale. Eu-
robank EFG’s investment in
Tekfen in 2007 followed on
the heels of a move by the
state-controlled National
Bank of Greece (NBG) for
a controlling stake in Fi-
nansbank, Turkey’s eighth-
largest bank, a deal valued
at £2 billion.

The two transactions
mark a departure from the
historically hostile relation-
ship between these two
Aegean states and signal Eu-
ropean confidence in both
the Turkish banking sector and the Turkish
markets and economy. Eurobank Tekfen has
ambitious plans for expansion.

“We are hoping to move into small busi-
nesses and high-end household banking,” says
Mr Sonmez.Noting that of the 18 million bank
account holders in Turkey, the top two tiers

together represent 20 per cent of the bank
account holders but fully 67 per cent of the
country’s wealth, Mr Sonmez suggests that
Eurobank Tekfen will concentrate its efforts
on what he terms “affluent banking” cus-
tomers, or the second of the top two tiers

of banking.
Turkey boasts highly ad-

vanced banking technologies,
particularly in e-banking,ATM
platforms, call centres and
alternative channels.“We are
more advanced than any oth-
er European country.You can
get personal loans of up to
10,000 Turkish lira (£4,000)
through your mobile phone,
even if you are not a cus-
tomer of that specific bank.
We have a highly advanced
credit bureau and credit
card/debit card infrastruc-
ture,” says the CEO.

As part of its strategic five-
year plan, the bank restruc-

tured in 2008 in order to achieve its goal of
shifting up from a small to a mid-sized bank
by 2013. Eurobank Tekfen today provides
commercial banking products and services
to customers across the country through its
42 branches, 19 of which are in Istanbul.

Eurobank Tekfen advertises itself as “a so-

lution partner” for customers, emphasising
its commitment to honesty,trustworthiness
and ethical principles of banking. Eurobank
Tekfen is aiming to establish and develop
long-term relationships with its customers
based on an approach that stresses excellent
customer relations, consistency and quality.

Despite the global economic woes, 2008
marked a year of expansion for Eurobank Tek-
fen, which posted a 40.1 million lira (£16.1
million) net profit for the year, while staff
grew by 22 per cent.Last year the bank raised
total capital of 150 million lira (£60.3 million).
It also increased the amount of its paid-in cap-
ital from 230 million lira (£92.5 million) to
380 million lira (£152.8 million).

The bank posted a non-consolidated net
profit of 21.9 million lira (£152.8 million) for
the second quarter of 2009,with an increase
of 66 per cent over the same period last year.

With a capital adequacy ratio of 26 per cent,
Eurobank Tekfen has the strongest funding
base in Turkey, a country whose banks’ cap-
ital adequacy ratios leave its European coun-
terparts in the dust. “We have one of the
strongest capital adequacy ratios in this coun-
try,” says Mr Sonmez.“According to the reg-
ulations,any bank in the country should have
a minimum capital adequacy ratio of 12 per
cent.The average ratio is around 18 per cent.
We increased our capital to invest in infra-
structure and expand the bank.”

Eurobank Tekfen has ambitious plans for expansion and long-term relationships with its customers and also with Turkey

A banking partnership that signals confidence

Mehmet Sonmez
CEO of

Eurobank Tekfen
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The global financial crisis and the world-
wide credit crunch it unleashed are

helping to highlight the benefits of business-
to-business direct trade and barter sys-
tems, where companies exchange their
products and services for other enter-
prises’ offerings.

Turk Barter International A.S is the Is-
tanbul-based company that pioneered the
modern trade and barter system in Turkey.
It has grown rapidly in its eight years of
existence, attracting more than 10,000
members, mostly small to medium enter-
prises (SMEs).

SMEs, hard-hit by banks’ tighter lending
practices, are particularly drawn to par-
ticipation in Turk Barter.More than 90 per
cent of Turkish companies are SMEs and
Turk Barter’s rapidly growing number of
market participants is from a widening
range of industries including insurance,me-
dia, textile, construction, real estate and
tourism, according to Mehmet Sirri Sim-
sek, president of Turk Barter.

“Barter is the way of the future,” says
Mr Simsek. “Last year we saw a 25 per
cent increase in members.We can be of
service to companies in all sectors and
we believe that Turk Barter will become
the most important company for the fu-
ture of Turkey.”

A barter market is a platform for finding

interim finance, new customers and for
selling excess inventory as well as under-
performing assets. It can help a business
to operate closer to its full potential ca-
pacity.When a participant sells its goods
and services to other members in the sys-
tem it earns trade credits, which it can
then use to purchase goods and services
from other members.

The barter companies or exchanges in

turn provide organisation, record keeping
and brokerage services to each member.
They typically charge commissions of be-
tween 8 per cent and 15 per cent of a trans-
action’s value.

Working within the barter market is
possible only after a firm becomes a mem-
ber of the system and joins the barter
common market. New memberships are
decided according to the balance of supply

and demand in the system. If there is a
market for the potential member compa-
ny, then the new membership is approved.

The International Reciprocal Trade As-
sociation (IRTA) estimates that the global
trade and barter system, used by approx-
imately 400,000 companies and served by
about 700 barter companies or exchanges,
generated around $10 billion (£6 billion)
in revenue last year.

Turk Barter was founded by Mr Simsek
and group of Turkish entrepreneurs in 2001.
Mr Simsek,who has been involved in barter
since 1995, is the author of a book enti-
tled Moneyless Trade:Barter and also sits on
IRTA’s global board of directors and its
ethics committee.

In 2008,Mr Simsek was inducted into IR-
TA’s Barter Hall of Fame for his services
to the international development of barter.
Mr Simsek says he is not done with spread-
ing the system. He plans to bring the Tur-
kic countries of Central Asia, including
Azerbaijan, Kazakhstan, the Kyrgyz Re-
public,Turkmenistan and Uzbekistan into
one common barter system with Turkey.

“Sirri Simsek has truly contributed to the
modern trade and barter industry in a uni-
versally recognized manner,” Ron Whit-
ney, IRTA executive director said on the
occasion of Mr Simsek’s induction.“The in-
dustry is very proud to honour him.”

Turk Barter is pioneering the rapidly growing barter system of doing business in Turkey

Barter: a model for the future of business

Mehmet Sirri Simsek, President of Turk Barter

Active regional banking
Turkey’s first direct bank,Aktif Bank is
poised to embark on its second decade
in business with ambitious plans to ex-
pand domestically and internationally to
become a leading regional bank.

Based in Istanbul, Aktif Bank was
founded as Calikbank in 1999. It is a
subsidiary of Calik Holding, a con-
glomerate with interests ranging from
the oil sector to the textile industry.
It adopted the name Aktif Bank last
year as part of a major restructuring
programme that included a sharp-

ened focus on the region’s corporate
banking sector.

In 2006,Aktif Bank,together with Turk-
ish rival Sekerbank, bought the Albanian
lender Banka Kombetare Tregtare (BKT).
The acquisition marks Aktif Bank’s first in-
ternational foray.In 2008,BKT opened its
second branch in neighbouring Kosovo.

According to its website, Aktif Bank
more than doubled assets to 251.7 mil-
lion Turkish lira (£101 million) in 2008 and
was the fastest growing bank in the coun-
try’s banking sector last year.
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Turkey’s constitution states that “every
citizen has the right to live in a healthy

and balanced environment.” Moreover, the
country’s basic law provides that “the State
shall take measures to meet the
needs of housing within the
framework of a plan which takes
into account the characteristics
of cities and environmental con-
ditions and shall support mass
housing projects.”

The country’s instrument for
achieving these lofty goals is the
Housing Development Adminis-
tration of Turkey (TOKI). It was
founded in 1984 and has been
headed for most of the last sev-
en years by Erdogan Bayraktar,
an internationally admired and
decorated administrator.

TOKI plans to emphasise two major ini-
tiatives over the next two years, namely the
rehabilitation of urban slums and the con-
struction of coastal holiday centres designed
to attract foreign tourists and retirees as well
as Turks, according to Mr Bayraktar.

“Our transformation projects, especial-
ly between 2009 and 2011, will be a really

big improvement for Turkey,” says Mr Bayrak-
tar.“One of our aims is to remove as many
of the illegal tenements in our cities as pos-
sible.Our second substantial development

is in the Aegean region, towards
the Mediterranean part of the
country.”

TOKI has built more than
370,000 housing units since 2003,
according to the agency’s web-
site. Its social projects have been
particularly beneficial to low-in-
come segments of society.By of-
fering convenient payment terms,
the agency has opened access to
housing that was previously con-
sidered to be out of reach.This
has gone a long way to con-
tributing to social stability.

TOKI has also built a wide
range of non-housing facilities including hun-
dreds of hospitals and dozens of libraries,
trade centres and sports complexes, in-
creasingly in collaboration with the private
sector.Profits from such public-private proj-
ects are crucial to subsidise social housing
and move urban squatters into legal, im-
proved living quarters.

Turkey is among the world’s most rap-
idly urbanising countries. Faced with a
shortage of 2.5 million housing units over
the next five years,TOKI is seeking to build
between 5 and 10 per cent of Turkey’s res-
idential needs.To fulfil this mission, the ad-
ministration has created financial
subsidiaries and affiliates to provide hous-
ing credit and interest subsidies.

TOKI reports directly to the Prime Min-
ister’s office rather than being part of the gen-
eral administrative bureaucracy.TOKI must
submit monthly reports to the Prime Minis-
ter’s office,which can also appoint inspectors
for the agency if necessary.TOKI’s accounts
are audited by the High Council Audit Of-
fice, which is attached to parliament.

Though it is a non-profit government ad-
ministration, TOKI has earned money for
the last six years.The capital generated from
not-for-profit projects is essential for the fi-
nancing of TOKI’s future low and middle-in-
come housing projects.

The plan to develop holiday centres is al-
so part of Turkey’s policy to create closer
ties with the European Union, which it is a
candidate to join.

“Targeting countries such as Germany,
Holland,Switzerland,the UK and some Scan-
dinavian countries, we are building holiday
destinations and dwellings for the sake of cre-
ating our own resources as well as inte-
grating with the European Union, similar to
the Spanish model,” says Mr Bayraktar.

TOKI: building a nation
with homes for all

Erdogan Bayraktar
President of

TOKI

Turkey’s rapid growth and urbanisation drive has seen the Housing
Development Administration play a vital role in the country’s future

TOKI’s developments are designed with Turkish citizens and EU holidaymakers in mind
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Pankobirlik is Turkey’s largest civil society
organisation within the agriculture sec-

tor, overseeing supply, distribution, supervi-
sion and coordination of the beet industry
in Turkey with no support from the gov-
ernment.Today, after 37 years of dedication
to the sector and to the farmers of Turkey,
with its cooperatives and affiliates,Pankobirlik
is one of the strongest examples of agricul-
tural and industrial integration in the sector,
having $1 billion (£616 million) in working
capital in 2008/2009,providing $170 million
of capital and in-kind endorse-
ments annually,employing 9,000
people and having approxi-
mately $1.68 billion in turnover.

The organisation was estab-
lished in 1972 as a result of mar-
ket studies on one of Turkey’s
strongest and most versatile
crops,the sugar beet.After a pe-
riod more than two years,
Pankobirlik comprised 19 beet
cooperatives. It is currently an
enormous establishment, with
approximately 1.7 million individual beet-
growing partners, which sow sugar beets in
64 cities of 81 across Turkey. It also features
seven cooperative sugar factories and more
than 50 agricultural participants.

“Together with the executive board,we in-
clude all the cooperative groups, represent-
ing the entire supply chain, and we operate
in a completely democratic way, electing all
the leadership positions,” explains chairman
of the board of directors Recep Konuk.(The
chairman is well versed in the industry, hav-
ing formerly served as chairman of the board

of directors for the Konya Sugar Beet Culti-
vators Association.)

Pankobirlik effectively functions in both
economic and social aspects across the coun-
try with all its affiliates, either partnering or
owning more than 50 industrial enterprises.
The organisation strives to act as an exam-
ple for all entities and organisations engaged
with business in the country.

“We can see Pankobirlik as a community
of producers, but in addition to producers,
we represent industrial and economic activ-

ities related to the sector in
many cities,not just Konya.Our
success comes not from the ad-
ministration but from everyone
involved, from farmers to busi-
nessmen,” says Mr Konuk.

Among all these growers,pro-
ducers and other members of
Pankobirlik,Konya Seker is one
the standouts.

“Konya Seker, which is the
largest member of Pankobirlik,
is the largest sugar manufactur-

er in Turkey. Its success represents the suc-
cess of Pankobirlik,” says Mr Konuk.“Konya
Seker is 52nd among the top 500 industrial
businesses in Turkey.We are happy about the
joint venture between Konya Seker and BMA
Nederland for the supply of an ultra-modern
potato processing line.This has created eco-
nomic opportunities for farmers in terms of
seasonal crop rotation.”

Other successes in recent years include a
liquid sugar plant,which is the first in Turkey,
as well as a flat pipe for a drip irrigation fac-
tory,a bioethanol factory,a hard confectionery

plant, a chocolate factory and an animal feed
processing plant.Pankobirlik has also renewed
two of Turkey’s older sugar factories with
new technologies.

Pankobirlik has been successful largely be-
cause of its powerful organisational and ex-
ecutive structure,and also because the sugar
beet has been an important,and in many cas-
es pioneering,industrial plant.The production
of sugar beets creates jobs, income and val-
ue addition in sowing regions of Turkey that
would otherwise have limited agro-industri-

al potential.Additionally,the plant has a trick-
le-down effect into other sectors, such as
transportation, and also may even prove to
be a valuable source of green energy as a raw
material for bioethanol.

“Social concerns remain central to our vi-
sion,” says Mr Konuk.A focus on contribut-
ing to the bioethanol industry is paramount
for the future of Pankobirlik, and the organ-
isation has also worked to plant trees,reduce
water waste and supporting its farmers
through education and sports initiatives.

Pankobirlik, the country’s largest agricultural organisation, brings the sugar beet industry together to enter the biofuels market

Uniting Turkey’s farmers for a diversified future

Sugar beet farming and processing creates the jobs that maintain 450,000 families across
Turkey, and increased supply to the growing bioethanol market means even more jobs

‘We have to
handle food,

agriculture, and
energy production

in parallel 
to each other, 

and these
industries should

support each 
other’

‘We must all work together to think about the future of the world’

Pankobirlik has made a name for itself in
agriculture, but its vision for the future

is set on ecologically friendly energy and
building a better,more efficient world over-
all. Recep Konuk, chairman of the board of
directors at Pankobirlik,discusses the com-
pany’s ‘green’ accomplishments,as well as the
diverse uses of Turkey’s sugar beets.

What have been Pankobirlik’s major
successes, particularly since your tenure
as chairman began in 2000?

Ecology has been one of our concerns
since 2000,and this has been one of our suc-
cesses.We want to make sure that our in-
dustry does not hurt the environment.One
area of focus has been the responsible use
of discharged water for irrigation.

We have also launched a tree-planting
program,which is part of the Clinton Glob-
al Initiative. We have planted five million
trees.We grew these trees ourselves from
the seeds, which in this area requires a lot
of work, irrigation and equipment because
of the lack of rain.This is also economical

to us as beet growers because the humidi-
ty level is increased.

Another environmental project is
bioethanol production from beets.We
have a factory with a capacity for 84 mil-
lion litres available for the production of
bioethanol from sugar beet. Relative to
this, as you know, in England there are
now measures to mix petrol with
bioethanol. This is a means to reduce
fossil fuel use, reduce the emissions of
greenhouse gases and save money.

What are the competitive advantages
of sugar beets over other agricultural
products as a form of bioethanol?

In Turkey, the most favourable product
for the climate and conditions is sugar.To
gain 150 units of bioenergy,you have to use
100 units of energy for beet farming. This
is an efficient ratio.The potential of photo-
synthesis is high in sugar beets,therefore they
produce less carbon emissions.Sugar beets
produce half the emissions of wheat,for ex-
ample.The remains of sugar beets is mo-

lasses,which also can be used for bioethanol.
Finally,compared to agricultural products

in Europe,we have achieved equal produc-
tivity levels per square metre of sugar beets.

What is your vision for the future of
the sugar beets in industry in Turkey
and in Konya?

People must recognise the importance of
plant products. They must look at them as
natural resources – and how much you can
get per unit area.When you look at all the
factors and products, beets are extremely
efficient. For that reason, we think the fu-
ture of sugar beets is strong.

One issue that we will have to deal with
is the allocation of water.This will become
an important question in the future.We are
currently addressing it through measures
such as the water system.There is a proj-
ect regarding the water supply in which the
government is currently investing.This proj-
ect will use the Gurksu River to supply near-
ly two billion cubic metres of water to the
farming area.

Recep Konuk
Chairman of the Board of Directors

Turkey
Going global
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